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CROWLEY, MILNER AND COMPANY 


FINANCIAL HIGHLIGHTS 

Year Ended January 31 
1967 1966 

Operating Results 

Net Sales. $35,630,518 $32,717,942 

Income before Income Taxes. 620,122 615,095 

Federal Income Taxes. 304,000 268,000 

Net Income. 316,122 347,095 

Dividends. 101,815 101,831 

Per Share of Common Stock 

Net Income. 0.93 1.02 

Dividends. 0.30 0.30 

Book Value. 25.81 25.18 

Number of Shares Outstanding. 339,378 339,378 

Financial Position (At End of Year) 

Net Current Assets. 6,527,270 6,378,883 

Ratio of Current Assets to Current Liabilities. 2.51 1.95 

Accounts Receivable—Net. 2,580,834 5,370,618 

Merchandise Inventories. 6,127,243 5,701,118 

Property and Equipment—Net. 3,067,858 3,300,782 

Provision for Depreciation and Amortization. 391,942 437,896 

Long-Term Debt. 1,069,139 1,420,701 

























CROWLEY, MILNER AND COMPANY 


TO OUR SHAREHOLDERS: 

The year ended on January 31, was one in which I believe the company’s organization has been sub¬ 
stantially strengthened and its operations have been materially improved although final profit figures have 
been less than expected. 

Sales during 1966 were $35,630,518 compared to $32,717,942 for 1965, an increase of 8.9%. All stores showed 
an increase in sales for the year. As we hoped, the sales increase at the Livonia and Macomb Mall stores was 
sufficient to enable these stores to join our first two branches in the black in their second year of operations. 

Sales for the fourth quarter at all five stores fell short of our expectations due to economic uncertainties, 
which affected Detroit retailing in general. 

Net income for the year was $316,122, or $0.93 per share, compared to $347,095, or $1.02 per share for 1965. 

We made a significant improvement in the handling of our 30-day option charge accounts in September. 
Under an agreement with Security Bank and Trust Co. of Lincoln Park, our 30-day option charge account 
customers have all received Security Charge Account cards, issued by the Bank to replace their Crowley 
charge plates. These entitle our customers to charge their purchases at Crowley’s and also at the many other 
stores served under the Bank’s credit card plan. As a result, Crowleys gained a sizeable number of potential 
charge customers from the Bank’s existing card holders. The Bank now compiles and maintains our customers’ 
charge account records on a computerized basis. Substantially all 30-day option charge accounts outstanding 
at the time of the change were purchased by the Bank with recourse, and all subsequent 30-day option charge 
accounts are purchased on a daily basis by the Bank without recourse. This plan was adopted to provide 
better customer service through computerized billing and record keeping and a charge plate usable at many 
stores, and it will also permit much greater expansion of credit sales without a corresponding burden of carrying 
customer receivables. 

During the year the city of Detroit completed the demolition of the former Kern Department Store and 
other properties consisting of approximately two and one-half acres adjacent to our downtown store. The 
Detroit Housing Commission is now evaluating proposals for its development. Inasmuch as any decision regard¬ 
ing this project is so important to us, we are not only working with developers but watching carefully to assure 
that any action taken will improve our downtown location. Involvement in the downtown project has in no 
way limited our search for additional suburban sites as we plan our growth. 

During the past year and the present year we have been confronted with a sizeable increase in legislated 
costs of doing business. Much of our effort has been spent in improving our own techniques and policies to absorb 
such cost increases. We have also strengthened and streamlined our management group to a considerable extent. 
Mr. Robert T. Marquart, who was elected Vice President—Finance and Operations in May, 1966, has recently 
been elected Treasurer and has been closely involved in this streamlining. 

While net income this year was somewhat below last year our Board of Directors believes that sufficient 
progress has been made in our operations to justify an increase in the regular quarterly dividend, payable April 
28, to per share from lyii, per share. We must recognize, of course, that the present softening in the national 
economy and the possibility of extended labor negotiations in the automotive industry, upon which Detroit 
depends so much, may pose a real challenge to our operating results for the coming year. 

I want to take this opportunity to mention the retirement of our former Treasurer, Mr. Leo G. Cole, on 
January 31, after 25 years of devoted and thoughtful service to this company. We shall miss his steady judgment. 

I also want to give my special thanks for the cooperation and confidence of our shareholders, directors, 
employees, suppliers and customers. 

Respectfully, 




April 7, 1967 


President 











CROWLEY, MILNER AND COMPANY 


STATEMENT OF INCOME 


Year Ended January 31 
1967 1966 

Net sales, including sales of leased departments. $35,630,518 $32,717,942 

Other income. 210,241 84,010 

35,840,759 32,801,952 

Costs and expenses: 

Cost of merchandise and services sold. 23,319,770 21,238,985* 

Operating expenses. 11,607,129 10,761,182* 

Interest. 202,612 167,255 

Other. 91,126 19,435 

35,220,637 32,186,857 

Income Before Federal Income Taxes 620,122 615,095 

Federal income taxes—Note A. 304,000 268,000 

Net Income $ 316,122 $ 347,095 

Net income per share. $0.93 $1.02 

*Restated to conform to present classifications. 


Provision for depreciation of buildings and equipment and amortization of leasehold improve¬ 
ments amounted to $391,942 for 1967 and $437,896 for 1966. 


STATEMENT OF RETAINED INCOME 


Year Ended January 31 



1967 

1966 

Balance at beginning of year. 

. $5,795,209 

$5,549,945 

Net income for the year. 

. 316,122 

347,095 


6,111,331 

5,897,040 

Cash dividends paid—$0.30 a share. . . 

. 101,815 

101,831 


Balance at end of year $6,009,516 

$5,795,209 


See notes to financial statements. 
















































CROWLEY, MILN 


ASSETS 

Janu 

1967 

Current Assets 

Cash. $ 1,683,369 

Accounts receivable: 

Revolving-credit and other charge accounts—Note C. 647,628 

Deferred-payment contracts. 1,897,840 

Due from bank on accounts sold. 195,366 

2,740,834 

Less allowance. 160,000 

Receivables—Net 2,580,834 

Refundable federal income taxes. 35,312 

Inventories—generally at last-in, first-out cost determined by the 
retail inventory method. 6,127,243 

Prepaid expenses.. 413,509 

Total Current Assets 10,840,267 


Other Assets 

Equity in 50%-owned parking facility. 475,302 

Miscellaneous accounts. 19,850 

Total Other Assets 495,152 

Properties— on the basis of cost—Note C 

Land ($135,779) and buildings owned. 729,710 

Buildings and improvements on leased land. 4,821,370 

Furniture, fixtures, and equipment. 3,774,854 

9,325,934 


Less allowances for depreciation and amortization. 6,258,076 

Properties—Net 3,067,858 

$14,403,277 


BALAN 


R Y 3 1 
1966 


$ 1,155,529 

3,929,690 

1,581,416 

34,512 

5.545.618 
175,000 

5.370.618 
417,649 

5,701,118 

448,408 

13,093,322 


474,623 

39,247 

513,870 


731,110 

4,741,193 

3,789,956 

9,262,259 


5,961,477 

3,300,782 

$16,907,974 








































t AND COMPANY 


i SHEET 

LIABILITIES AND STOCKHOLDERS’ EQUITY 


January 31 
1967 1966 

Current Liabilities 

Notes payable to bank. $ —0— $ 2,650,000 

Trade accounts payable. 2,109,866 ~ 2,289,804 

Payrolls and payroll deductions. 372,727 393,579 

Property taxes. 459,857 418,471 

Miscellaneous other taxes. 122,634 136,795 

Federal income taxes—Note A: 

Current. 581,351 —0— 

Deferred. 315,000 605,000 

Current installments of long-term debt—Note B. 351,562 220,790 

Total Current Liabilities 4,312,997 6,714,439 

Long-Term Debt (exclusive of current installments)—Note B 

S l / 2 % note payable to insurance company. 450,000 600,000 

Syi% term loan payable to bank. 619,139 820,701 

Total Long-Term Debt 1,069,139 1,420,701 

Reserve for Future Income Taxes— Note A. 262,000 228,000 


Stockholders* Equity 

Common Stock, par value $1 per share: 

Authorized—352,250 shares 

Outstanding—339,378 shares (after deducting 12,872 shares 


in treasury in 1966). 339,378 339,378 

Other capital. 2,410,247 2,410,247 

Retained income—Note B. 6,009,516 5,795,209 

Total Stockholders* Equity 8,759,141 8,544,834 


Commitments, Contingencies, Etc. —Notes A and C 

$14,403,277 $16,907,974 


See notes to financial statements. 



































CROWLEY, MILNER AND COMPANY 


SUMMARY OF CHANGES IN WORKING CAPITAL 


Year Ended January 31 



1967 

1966 

Additions from operations: 



Net income for the year. 

$ 316,122 

$ 347,095 

Provision for depreciation. 

391,942 

437,896 

Increase in reserve for future income taxes. 

34,000 

59,000 

Deductions: 

742,064 

843,991 

Dividends paid. 

101,815 

101,831 

Additions to properties—net. 

159,018 

157,082 

Decrease in long-term debt. 

351,562 

70,790 

Other (addition). 

(18,718) 

17,681 


593,677 

347,384 

Net Increase 

148,387 

496,607 

Working capital at beginning of year. 

6,378,883 

5,882,276 

Working Capital at End of Year 

$6,527,270 

$6,378,883 


NOTES TO FINANCIAL STATEMENTS 

Year Ended January 31, 1967 


Note A— Income Taxes 

Deferred federal income taxes arise from differences in the timing of income and deductions 
for financial reporting and tax purposes, principally (1) the deferment of profits on deferred- 
payment and revolving-credit sales for tax purposes (deferred taxes classified as current liability) 
and (2) the excess of accelerated depreciation used for tax purposes over straight-line depreciation 
recorded in the accounts (deferred taxes classified as Reserve for Future Income Taxes). Federal 
income taxes shown in the statement of income include a provision of $664,000 for deferred taxes 
in 1966 (principally resulting from the adoption of the installment method of accounting for tax 
purposes) and a decrease in deferred taxes of $256,000 in 1967 (principally because of the sale 
of revolving-credit accounts explained in Note C). 

The Internal Revenue Service has completed examination of the federal income tax returns 
filed by the Company for fiscal years ended January 31, 1962 to 1965, inclusive, and has asserted 
deficiencies aggregating approximately $127,000. The Company is contesting the deficiencies and, 
pending final settlement, no provision therefor has been made in the financial statements. 

Note B—Long-Term Debt 

The note payable to insurance company requires annual payments of $150,000 plus interest. 
The term loan payable to bank requires minimum annual principal payments of $100,000 on 
August 1, 1967 and August 1, 1968, and $170,000 annually thereafter. Supplemental annual pay¬ 
ments based on income are also required, and such payment for the year ended January 31, 1967, 
is $101,562. The most restrictive covenants of the loan agreements provide that: 



































CROWLEY, MILNER AND COMPANY 


NOTES TO FINANCIAL STATEMENTS (Continued) 


1. Net current assets are to be maintained at not less than $4,500,000. 

2. Payments of cash dividends may not reduce retained income below $4,800,000. At 
January 31, 1967, retained income available for cash dividends aggregated $1,209,516. 

3. The Company may not acquire or retire any of its Common Stock. 

4. Short-term borrowings are limited to $1,250,000 until February 1, 1968; thereafter 
$500,000 until July 1, 1968; and thereafter none. 

Note C—Commitments, Contingencies, Etc. 

Leases applicable to the Company’s five store locations expire in 1971, 1976, 1984, and 1989, 
with renewal options in two instances. Required rental payments are based on a percentage of 
sales (plus payment of real estate taxes in four instances) with minimum annual payments of 
$1,029,965. Leases applicable to the main store property require restoration of the dividing walls 
between the several leased buildings upon expiration of the leases. The cost of such restoration 
has not been provided for in the financial statements. A portion of the main store properties 
has been subleased at an annual rental of $297,840, plus payments for certain services. The present 
sublease expires June 30, 1967, subject to automatic renewal, but provides that the tenant has 
the right to cancel on ninety days* written notice. 

As of September 1, 1966, the Company sold to a bank (with recourse) substantially all of 
its revolving-credit accounts and agreed to sell (without recourse) accounts resulting from future 
revolving-credit sales. At March 20, 1967, the Company was contingently liable to the extent of 
approximately $350,000 as to the unpaid balances of accounts sold with recourse. 


ACCOUNTANTS’ REPORT 


Board of Directors 
Crowley, Milner and Company 
Detroit, Michigan 

We have examined the financial statements of Crowley, Milner and Company for the year 
ended January 31, 1967. Our examination was made in accordance with generally accepted audit¬ 
ing standards, and accordingly included such tests of the accounting records and such other 
auditing procedures as we considered necessary in the circumstances. 

In our opinion, the accompanying balance sheet, statements of income and retained income, 
and summary of changes in working capital present fairly the financial position of Crowley, 
Milner and Company at January 31, 1967, and the results of its operations and changes in its 
working capital for the year then ended, in conformity with generally accepted accounting prin¬ 
ciples applied on a basis consistent with that of the preceding year. 


V ^yiAAAAs 


Detroit, Michigan 
April 4, 1967 












CROWLEY, MILNER AND COMPANY 


FIVE YEAR COMPARATIVE FINANCIAL RECORD 

Year Ended January 31 
1967 1966 1965 1964 1963 

Operating Results 

Net sales. $35,630,518 $32,717,942 $26,328,522 $23,050,904 $22,613,711 

Income before federal income 

taxes. $ 620,122 $ 615,095 $ 666,208 $ 656,211 $ 542,579 

Federal income taxes. 304,000 268,000 229,000 330,000 280,000 

Net income. $ 316,122 $ 347,095 $ 437,208 $ 326,211 $ 262,579 

Provision for depreciation and 

amortization. $ 391,942 $ 437,896 $ 332,693 $ 297,011 $ 290,341 

Addition to equipment and 

leasehold improvements.... 159,018 157,082 1,855,539 251,332 123,138 

Long-term debt. 1,069,139 1,420,701 1,491,491 600,000 700,000 

Per Share Common Stock 

Net income. 0.93 1.02 1.29 0.96 0.77 

Dividends. 0.30 0.30 0.30 0.30 0.30 

Book value. 25.81 25.18 24.45 23.46 22.80 















































FIVE CONVENIENT LOCATIONS 


- 





























































































CROWLEY’S 










